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1 INTRODUCTION 
The DISTAID Project kick-off meeting took place at Keçiören Vatansever Şehit Tümgeneral Aydoğan Aydın Fen Lisesi (Ankara) from October 4th to 6th 2021. Its objective was for all partners to meet, become acquainted to the project and discuss potential issues and significant matters at hand concerning the materialisation of the project. 
More specifically, 

-introducing the different partners and team members. 

-fixing and discussing project objectives, tasks/activities, work plan, schedules, roles and      responsibilities, milestones and deliverables, etc. 

-defining the main decision-making boards of the project. 

-establishing the first management procedures and legal framework. 
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Figure 1: Meeting Ankara 
Representatives from 4 project partners participated at the meeting and discussed the concept as well as the steps necessary to implement it. Thus, day 1 focused on the project vision, objectives, and outcomes as well as the partners’ individual expectations through workshops based on their previous experiences. Furthermore, the work presentations were presented and discussed among all partners. On the second day the tasks of the initial work packages were discussed in depth and further developed in brainstorming sessions.Third day focused on the meeting evaluation. In sum, we could elaborate a common understanding of tasks, defined roles, responsibilities, and concrete next steps. 
2 PARTICIPANTS 

Four consortium partners attended the kickoff meeting with a total number of 8 participants listed in the table below.

	NUMBER
	NAME
	ORGANISATION
	COUNTRY

	1

	Laurinda Barros


	Agrupamento de Escolas António Correia Oliveira


	Portugal

	2

	Rui Santos


	Agrupamento de Escolas António Correia Oliveira


	Portugal

	3

	Izabela Spisak


	Zespol Szkol Ponadpodstawowych
	Poland

	4

	Agnieszka Szklarczyk


	Zespol Szkol Ponadpodstawowych
	Poland

	5
	Iacob Calcinoschy Melania Elena
	Scoala Gimnaziala Nicolae Romanescu Craiova


	Romania

	6
	Chirciu Camelia Mihaela
	 Scoala Gimnaziala Nicolae Romanescu Craiova


	Romania

	7

	Dudu SAYGILI


	Keçiören Vatansever Şehit Tümgeneral Aydoğan Aydın Fen Lisesi
	Turkey

	8

	Pınar ERKAN
	Keçiören Vatansever Şehit Tümgeneral Aydoğan Aydın Fen Lisesi
	Turkey


3 AGENDA
MONDAY OCTOBER 4

08:00-9:00
BREAKFAST AT THE HOTEL

09:00- 11:30
OPENING CEREMONY AT THE SCHOOL.

Introduction and Tour Through the School Building, guide by students
Welcoming words of the headmaster, Project Coordinator Introducing the guest
11:30- 12:00
Coffee Break

12:00- 13: 30
THE FIRST MEETING WITH THE PARTNERS
(Clarifying the Objectives, Responsibilities and Task / Reviewing Plans( next meeting), Timetables, Work Plans)
13:30-14:30
LUNCH at school

14:30-17:30
FREE TIME in ANKAMALL
19:30-20:30
DINNER in Çukurağa Restaurant (https://www.cukuraga.com.tr/ )

22:00                 BACK TO HOTEL
TUESDAY, OCTOBER 5
08:00-09:00
BREAKFAST AT THE HOTEL
10:00-12:00
2nd MEETING AT THE SCHOOL
(Discussing Arrangements Between the Coordinator and The Partners/ Reviewing the Risks/ Discussing the Outline of the Dissemination and Exploitation Plan)
12:00-13:00     Büyük Ankara MOSQUE
13:30-17:30
LUNCH in in Doğa Restaurant
18:30 – 19:30    BACK TO HOTEL
                         FREE TIME
WEDNESDAY, OCTOBER 6
08:00-09:30
BREAKFAST AT THE HOTEL
10:00-12:00
3rd MEETING AT THE SCHOOL
(Evaluation  / Project Website / E twinning /)
12:00-14:00
LUNCH in Özler Döner. (http://ozlerdoner.com.tr /)
14:30-17:30
ANATOLIAN CIVILIZATIONS MUSEUM and ANKARA CASTLE  and HAMAMÖNÜ

19:00-20:00
GOODBYE DINNER  in Hisar Kasrı Restaurant (http://www.hisarkasri.com/ )

20:00

BACK TO HOTEL
4 MINUTES 
Day 1 
Time: 10:00 – 14:00 
1) Welcome by the coordinator Dudu SAYGILI

Project Coordinator introduced the guest and Tour Through the School Building was guided by students. Official ceremony was opened by Hacı Hüseyin ŞAHİN who welcomed all participants and

presented the importance of DISTAID project at national level in Turkey.
After a coffee break, everyone introduced themselves, the main items in the agenda were covered and the project presentations started.
2)  Project presentation 
Meeting started with a short conversation about the profile of each organization,city and country. While introducing each organization, we have also discussed about the problems that we deal with in implementing our activities or in providing different types of services.

Dudu  presented the project, including aspects related to the objectives of the project, deliverables, target group, results expected. She also gave a brief introduction concerning the documents needed to be developed.
· Project Presentation: Presentation of the background of the project, the overall concept as well as the overall structure. Each presentation has been followed by 5 minutes of plenary discussion.
Presentation of the introduction to the workplan and deliverables: Workplan and defined WP leaders Tasks and defined tasks leaders (task leaders are organisations that are named in the first place in the detailed WP description in the proposal) 

· Organizational aspects:
· When presenting the deliverables (brochures), tasks an issue was brought up on discussion, regarding the language of these deliverables. The issue was discussed and we all agreed that the working language will be English and each partner will be responsible for translating them to their language.
· Another aspect discussed was the one regarding the rescheduling the activities. So, the next Learning Teaching Training Activities  of Erasmus+ KA 226 Project “no 2020-1-TR01-KA226-SCH-098660” will be done in Padua  from 21st to 27th of November, 2021. The dates of other LTTA meetings will be done in Portugal from 29th of May to 4th of June, 2022, in Poland from 25th of September to 1 st of October, 2022 and the last TPM will be done in Romania  from 5th to 9th February in 2023. All the partners signed the letter showing their confirmation for the next meetings. It is done in order to avoid possible changes of the next  meeting dates.
· The tasks for coordination and management of the project were presented by Dudu. Another aspect discussed was the one regarding the reconfirming tasks from the project plan.
	ITEM
	RESPONSIBLE FOR

	An innovative “ESL teaching program”
	Portugal

	Interactive, well developed and ready to use lecture contents 
	Poland

	Compilation of innovative online tools
	Romania

	Tool of the Month
	Romania

	24 ESL teachers will be trained 
	Italia

	An online training about “Using ICT in Education” 
	Italia

	Distance Learning Best Practices Catalogue
	Poland

	International classes with multiple teachers 
	Romania

	Digital learning teams
	All partners

	Etwinning activities
	Turkey

	European Day of Language
	All partners

	EU Project Corner 
	All partners

	A comprehensive and user-friendly project website 
	Turkey

	Project T-shirts
	Portugal

	Erasmus Day
	All partners

	1th TPM
	Turkey

	1th LTTA
	Italia

	2nd LTTA
	Portugal

	3rd LTTA
	Poland

	2nd TPM
	Romania

	Inceprion, Interim and Final Evaluation Surveys
	Turkey

	Dissemination Activities
	All partners

	Information Leaflets
	All partners

	3 Local seminars
	All partners

	Final Exhibition
	All partners

	
	


· A project domain has already been established. Partners will contribute text and information to be included in the project’s web site. The project’s logo and preliminary templates are available on the platform. All partners should put appropriate project-information  and link of the project website on their official websites.
· We considered crucial to start creating a common understanding of the concepts we are going to explore and spread during the project. It was important to share what we think about each of them in order to start planning the educational paths. Thus, we had brainstormed about the specific outcomes that should be tackle on each international workshop. So the sketches we agreed are the following:

•An innovative “ESL teaching program” will be prepared: Educationists at partner institutions will create a more adaptive “ESL teaching program” for distance/blended learning that covers the common themes/topics in ESL teaching.

•Interactive, well developed and ready to use lecture contents will be prepared: for each month (18) Lecture contents will be prepared in accordance with the “ESL teaching program”

•Compilation of innovative online tools and preparation of online resource usage manual that will be used in ESL classes 
•“Distance Learning Best Practices” catalogue will be prepared: It will be in English but each partner institution will be responsible to translate it in their own language. 

•International classes with multiple teachers will be formed in online platforms.

•Student participation in the lesson will be supported via digital tools: Digital learning teams in partner schools will search and select digital tools such as Poll Everywhere, Google Forms and online games to use in ESL lessons. Padlet was selected to be used within November.

Since we understand DISTAID as an appropriate opportunity to generate good relations and the correct mood for a good project collaboration, KAAFL, as partner organization and project coordinator, organized a consortium dinner with the participation of all the members for a good closure of the 1st day meeting.

DAY 2 
Time: 10:00 – 16:00 

1) Introduction 
· Project Presentation: Dudu provides a short presentation on financial documentation procedures. Any activity outside the items in the application form can not be funded. Activities must take place within the project period from 01/06/2021 to 31/05/2023. Activities must be identiﬁable and measurable the number of units underlying the payment (workdays, participating in meetings, etc.). 
· Organizational aspects:
· The budget is calculated per participant, per meeting and is based on the distance between the host and the attendee organization. It is essential for partners to keep signed attendance lists, boarding passes, receipts, certificates of attendance signed by the host organization. 
· Interim Report   -   May 2022 : All partners will collaborate with coordinator and will provide all required documents for elaboration of the Interim Report
         
 

· Final Report  -   July 2023 : All partners will collaborate with coordinator and will provide all 

required documents for elaboration of the Final Report 

· The hosting school will take on responsibility of uploading the reports of evaluation and works of the activity.

2) Dissemination 
· Dudu presents planned dissemination activities: All project members are expected to actively contribute by: 

-identifying and informing about dissemination opportunities (e.g. events, publications, etc.)

-updating the document in the project Website on a regular basis

-contributing the contents of their respective work packages to blogs (including video), press releases, presentations, etc.;

-using their network to support the dissemination of project information ensuring access to TV and radio stations as well as newspapers and magazines, and with professional designers of promotional materials ;

-presenting the project at relevant conferences, workshops and other events

-helping to promote "DISTAID" events, in particular engaging key stakeholders to act as multipliers and to motivate participants.

· Website has already been launched in Sep. with basic project information 

· Google Calendar for interesting upcoming events 

· Inception survey will be uploaded to our website. All partners make their teachers and students answer the questions on survey. There will be two different model of questionnaires, for students and teachers since the program, activities and expected results will be different for both groups. The final version of the inception survey were given by the partners.
· In its lead function for the dissemination of project results, Portugal institution will:

• Develop and monitor the dissemination strategy,

• Develop the web-based promotion 

• Participate at all partner meetings and report of the dissemination activities

• Disseminate the results among European organisations, together with project partners

•Closely cooperate with the European coordinator for quality assurance issues of the dissemination activities

•Support the European coordinator in reporting and management issues with relevant information regarding the implementation of the dissemination strategy 

DAY 3 
Time: 10:00 – 16:00 

1) Matters Discussed: Dudu presents the following administrative points:

· Summary of the responsibilites of WPleaders, task leaders, each organization and the coordinator.
· Proposal fort he communication strategy ( E-mail, Skype, Zoom, Whatsapp, Google docs, physical project meetings)
2) Next steps (Actions list) 
· Every partner in the project will organize a multidisciplinary project team in October to participate in all project activities. These teams will be called as Digital learning teams (DLT) and compose of students and teachers. The tasks among DLT participants will be distributed and coordinated by the coordinator of each partner institution. DLTs will come together within different subgroups called EDU Group, TECH Group, RESOURCE Group and formations to contribute to the project activities that they are appointed. DLTs will make all organizational preparation for the LTTAs and TPMs when they host other partners.
· Every partner in the project will select members for  e-twinning project and add them to the platform.

· Tool of the November was selected as Padlet. So each school will create a PADLET with the title of : Share Your Online Learning Experience. The outcomes will be uploaded to the E twinning platform.

· Preparations for the next meeting that will take place in Italy on 22nd-26th November.

· 1st Workshop for “ESL Teaching Program”. In order to create a more balanced and adaptive “ESL teaching program” for distance/blended learning that covers the common themes/topics in ESL teaching every partner will bring their best example.
· 2nd Workshop for “Distance Learning Best Practices” catalogue. Each school will search on the best practices in their own countries. They will present their best practices in Italy.
· 3rd Workshop for “online international classes (once in a month) with multiple teachers” to teach ESL. ESL classes will be matched and the final version of the first lecture content prepared by the Polish school will be designed.
·    An online coordinators meeting will be organised on 2nd, 3r, or 4th of November.
3) Evaluation of the meeting

The objective of the evaluation was to provide feedback to the facilitators about the different aspects of the meeting and to improve future events. The formal evaluation of the meeting was done with the help of a written evaluation form. The participants were given evaluation forms.
The results of the written evaluation of the meeting were the following:
Q1. Preparatory work

Q1.1. Was sufficient information supplied before the meeting?

Answers: 100% replied YES, 0% replied NO

Q1.2.Was the work load prior to the meeting acceptable?

Answers: 100%replied YES, 0% replied NO

Q1.3.Did you achieve the tasks you were supposed to deliver before the meeting?

Answers: 100%replied YES, 0% replied NO
Q2.The meeting itself

Q2.1.Did the meeting give adequate time to introductions and finding out the background of the partners?

Answers: 100%replied YES, 0% replied NO

Q2.2.Are you satisfied that you were able to contribute to the discussion and decision-making?

Answers: 100%replied YES, 0% replied NO
Q2.3.Did the meeting adhere to the agenda and were any changes discussed?

Answers: 100%replied YES, 0% replied NO

Q2.4.Were the goals of the meeting achieved?

Answers: 100%replied YES, 0% replied NO

Q2.5.Are some goals not met?

Answers: 100replied YES, 0% replied NO

Q3.Other factors

Q3.1. Was the working environment satisfactory?

Answers: 100%replied YES, 0% replied NO

Q3.3.We now know each other well (professionally)

Answers: 100%replied YES, 0% replied NO

Q4.Follow-up

Q4.1.There is a clear and reasonable timetable in place

Answers: 100%replied YES, 0% replied NO

Q4.2.I understand my role in the project

Answers: 100%replied YES, 0% replied NO
All the partners had a chance to make some cultural visits in Ankara
5 CONCLUSION 

During the kick-off meeting we came one step further towards a common understanding of the project. Members of all consortium partner organisations were present and were able to add valuable input to the overall mandate, structure, and expectations of DISTAID. Questions and uncertainties could have been addressed and decisions, findings, and next steps were documented. Initial decisions concerning pertinent project planning and administrative issues were made and a roadmap for the early project phase was laid out in the form of deliverable outlines.
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